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Not everything that is faced can be changed, but nothing can be changed until it is faced.  

James Baldwin 
Poet, Novelist, Essayist 
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Recognizing that you have privilege 
does not require feeling guilty for your 
privilege. Rather it is an essential step 
toward understanding how that 
privilege might shape your views or 
negatively affect others, even 
unintentionally, and what steps we can 
take to break down barriers created. 

disability. In many respects, though, the disconnect in identity and experience between White Americans 
and those of nonmajority backgrounds is deeply intertwined in our most difficult challenges, such as 
poverty, disenfranchisement, isolation, inequity, and violence, and it isn’t fully possible to address these 
issues without also addressing this reality.  
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For many members of the majority culture (i.e., those who identify as White) in the United States, being 
made aware of one’s classification as linked to privilege is likely not a common or welcomed experience. 
Indeed, many people have never been asked or required 
to reflect on their own privileged status, and in regards 
to racial identity, doing so might feel uncomfortable or 
even discordant with the common narrative regarding 
social and political changes over the years. For example, 
White Americans may attach the concepts of progress 
toward equality or being “color blind” as mitigating 
privilege. As a result, many White Americans either may 
not be aware of or may a
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As practitioners continue to develop and grow in their own self-awareness, the potential to change the 
current outcomes seen in disciplinary practices is promising. Lindsey, Robins, and Terrell (2009) suggest that 
culturally competent educational leaders should engage in the following: 

• Assess one’s own culture 
• Value diversity 
• Manage the dynamics of difference 
• Adapt to diversity 
• Institutionalize cultural knowledge 

These practices allow culturally competent educational leaders to recognize their own cultural values, norms, 
and expectations, while allowing them to collaborate with students, staff, and families from other cultures. 
These interactions support the management of conflicts that may arise as a result of cultural differences. 
Adapting to diversity suggests embedding equitable practices in classroom management, instructional 
practices, and social–emotional learning. Finally, institutionalizing cultural knowledge speaks to informing 
school policies that are equitable and supportive of all students. 
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Wildman & Davis (1995) explain that “the lives we lead affect what we are able to see and hear in the world 
around us.” As such, an important first step to understanding the concept of group
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Engaging in thoughtful discussion with people of other backgrounds is essential to understanding privilege. 
Prior to the discussion, ask participants to read Peggy McIntosh’s article, “White Privilege: Unpacking the 
Invisible Knapsack,” or “Waking Up White” by Debby Irving. 

1.' Start by discussing how privilege looks in our society and which groups have privilege and 
which do not. 

a. The first discussion should be about privilege, in general, in America and the reasons some groups 
have privilege and others do not. This lays a foundation before personalizing the discussion and may 
help participants be less defensive.  

b. Next, ask particip
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